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Background
We face the biggest challenge of our time
– the fight against climate change.
Failure to meet global net zero carbon emission
targets, will be nothing less than catastrophic.
Many of those currently leading this fight, will
be over 70 years old by 2050.
Today’s leaders have a responsibility to ensure
a legacy of ‘future leaders’ – leaders who
are equipped and ready to effectively lead
organisations with the awareness and savvy
to ensure net zero carbon emissions by 2050.

Mission
What is the
Net Zero 2050
Future Leaders
Programme?

Vision
Values

The UK was the first major economy
in the world to pass laws to end its
contribution to global warming by
2050. The fight against climate change
represents the greatest challenge
of our time. Effective, purpose-driven
leadership will be essential if we are
to succeed in delivering a target of
net zero carbon emissions by 2050
– and it is climate focused business
leaders who will achieve this.

to mobilise and raise a generation of business
leaders who are committed to driving change
to deliver net zero by 2050
to have leaders who trailblaze a culture of
collaboration and innovation to create globally
leading industries that will reverse climate change
Inclusion, Collaboration, Results
Inclusion: because we need talent from every
corner to contribute
Collaboration: because the challenge is bigger
than any individual
Results: because there is no point doing this
if we don’t make a tangible difference
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Structure
FLP Leadership Council and Associates
An assembly of key leaders who will provide oversight, guidance, support and challenge
to the ‘future leaders’. Council members and Associates include:
• Directors and CEOs from the renewable and environment sectors.
• Industry leaders from various sectors who recognise the need for urgent action and

can offer support, insight and inspiration.
• An array of individuals providing talks and mentoring opportunities.

FLP Delegates
High performing individuals who are recognised for their leadership potential, passion
to drive change and whose participation is sponsored by their respective organisations.

Framework
Following selection, there are three phases to the FLP for delegates:

Foundation
The Foundation Phase will equip delegates with essential leadership skills and the mindset
to lead now and into the future. Over three months delegates attend four highly engaging
and interactive modules delivered virtually and accompanied by reflective self learning
and a one-to-one personal resilience session.

Application
In the Application Phase delegates are invited to deliver a project over six months. The
FLP Leadership Council will provide guidance on projects, which will demonstrate tangible
and explicit progress in driving businesses towards Net Zero. The Application Phase begins
with a strategy and project planning workshop, followed by monthly Leadership Mentoring
Groups which will include site visits, along with talks on topics such as mitigation, adaptation
and commercial awareness.

Aspiration
Following graduation at the end of the Application Phase, delegates are invited to join an
ongoing network of leaders who collaborate and assemble periodically to review progress
towards Net Zero, challenge each other and drive accountability.
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Benefits from participating on
the Future Leaders Programme
• Mentoring from senior leaders from different organisations
• A programme of speakers on a range of topics from climate adaptation

to commercial awareness
• Input and oversight from a ‘leadership council’ of industry leading specialists
• Access your learning from anywhere through Zoom virtual delivery
• Work with specialist facilitators who are experts in their fields
• One-to-one resilience development with a personal trainer
• One-to-one coaching with Professional Certified Coach
• Experiential workshops with tried and tested methods
• A suite of materials to support ongoing application of learnings
• Opportunities to address live challenges and issues within your context
• Use of an Emotional Intelligence App to monitor EI development
• Knowledge, ideas exchange and support from fellow leaders

Outcomes of the Future Leaders Programme
By the end of the Future Leaders Programme you will:
• be equipped to make capacity
• be equipped to think differently
• be equipped to empower others
• be a more emotionally intelligent leader
• have an increased network of cross-sector leadership peers
• have an action plan for your leadership journey beyond the programme
• deliver a project that makes a direct impact to achieving Net Zero Carbon by 2050.

Places on the Future Leaders Programme
cost £4,500 + VAT.
To find out more including dates for the next
intake contact:

richard@yournavigator.co.uk
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